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Foreword by the PeaceNexus Chair

For PeaceNexus 2016 was a year of reflection and continued operational development. We
took stock of our programmingchievements, informed by a comprehensive set of-self
assessments and independent evaluations of our projectswal as an independent
organisational reviewerel share some of owstrategic and operationdéarning with you.

Theorganisational reviewalidated that our mission to promote the effectiveness of peace
relevant organisations is still highly relevant. It also confirmed that the Foundation has
managed to operationalise its missidhrough its expertise services. It hasilt effective
partnerships with influential organisationand has supported our partners to work in
collaboration with others.

Based on positive project results 2016 westrengthened some areas of our wor&ood
results and feedback on the impact of our support to fgmvenmental organisations has

led to an increase in this portfolio of projects. We expanded the number of partners, with a
particular increase in local partnerships in our priority regions. For example, we began to
work with local organisations in Central Afia the first timeand strengthenedour internal
capacity to manage these projects with another programme manager position.

The reviews of our partnerships with multilateral organisations and governments also
confirmed that ourlongerterm partnershipshave K R I WYdzf GALX ASNJ STF
changewithin large bureaucraciedHowever, these partnerships aléace risks of creating
dependencies or being disrupted by leadership changes. We have taken steps to mitigate
these risks, including tbugh beter combining headquarters and fieldvel support. Our

increased engagement with multilateral actors at the local level hasgeeseratel demand

from national governmental agencies. This is a welcoexelopmentas we aim to deepen

our engagementn our priority regions

While there has been no shortage of demand for our services fromgovernmental and
governmental partners, this is not the case with business actous.assessments in 2016
led us to conclude that working with business education foers to raise awareneszbout
the benefits of conflicsensitive operationsvas not generating sufficient traction and we
closed this line of programming. Instead we will focus more on addressingpany
community problems that stakeholdersare interested in solving through mukactor
dialogue in our priority regions. This builds on our experience with supportinghattee
dispute resolutiorat the local level in Myanmar.

Havingtaken the decision in 2015 to limit our work with local organisationfota priority
regions, in 2016 we began to explore how we could work towards more cohezgiinal
engagements in future. In 2017 we walbpoint regional representativeis two regionsto
further develop our pamerships with local peacebuilding champions from civil society, and
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with national governmental change agents that are committedattdressing conflict risk
through inclusive and accountable governance. Increasing our local presence should also
improve our &ility to support muli-actor processes Y R LJ | & | Wy SEdza Q NRf ¢

Our assessments in 2016 also confirmed common adaptation challenges that peacebuilding
organisations are confronted with at this tim&hese include challenges of adaptitm
changing donor funding modalities and priorities, shifting geopolitical realities, shrinking civil
society space for political engagement or operational constraints linked to increased
insecurity. As we work to improve our service offe2D1l7, we remgnize that learning and
organisational adaptation is key to peacebuilding effectiveness. Building learning and
adaptation @pacities within our own orgarasion and in our partners will therefore remain
central to our work.

Enjoy the reading,

Dr Thomas Greminger

Chairman of PeaceNexus and

Ambassador, Deputy Director General

Federal Department of Foreign Affairs

Swiss Agency for Development and Cooperation SDC




2016 IN SUMMARY

Our work in2016 served three strategic objectives
1) strengthening organisational capacities for peacebuilding,
2) strengthening the role of business in peacebuildiagd
3) promoting innovation in peacebuilding

The majority ofour projectsin 2016servedthe objective ofstrengtheningorganisatonal
capacities for peacebuildinyVe provided organisational development support to 20 Ron
governmental organisations (NGOs) dodr multilateral organisations, all of whom have a
clear mandate to work on social cohesion and peacebuildm@016 the majorit of these
organisations were located within the focus regions identified in 2&uth East Asia,
Central Asia, West Africa and the Western Balkans.

Topromote business engagement in peacebuilgiag provided support tahree NGOs that
played a role in educating business to be socially responsible and conflict sensitive, and it
facilitated two multi-actor processes to addressonflict risks associatd with economic
developmentg one in Myanmar and the other in Moroccd/e alsoinvested in the reearch

and development ol new investment instrument- a Reace Investment Fund which we

aimto initiate in 2017 as part of oumissioraligned investment strategy.

To promote innovation in peacebuildinge piloted a project with asocial enterprise, Build
Up, to identify and provide fellowships to develop technology tools for peacebuilding. In
2016 we supprded two fellowsto develop communication technologgols for use in their
contexts (Myanmar and Colombiahd with ahigh potential to be relevant for other actors
and situations.

We support our patners by providing expertise and resources to mepecific capacity
building objectives. 112016 our projects were developed and manad®dsixprogramme
staff who play a ky role in engaging with new partners,-designing projects with them,
and managing consultants. To implement our projects, in 2016 we worked closeljowith
associate consultant&vho worked with a number of our partners) a@é consultants that
worked on specific projectsFurthermore, our 20 nogovernmentalorganisationpartners
usedour grantsto work with ca.20 consultants on their organisational development. Hence,
in 2016 over 50 experts and organisational development specialists workedPeatteNexus
to increase the effectiveness of our partnefBhis programmatic work was guided by the
Governing Board and the Executive Director, and supported by an administfiatomce
officer and two trainees.

In 2016 we commissioned a number of indedent evaluations to assess results, inform
programme development, and prepare for the development of a new organisational strategy



in 2017. Specifically we commissioned evaluations of ouargest projects and a first
organisational review of the Foundati since its establishent in 2009.

The evaluations confirmed thatur missionremains relevant and that we hawkeveloped a
robust operational model for workingyith partnersto meet capacity building objectives that
matter for operational effectivenes#t questioned whether this model required greater local
presence in some obur focus regions andilso made recommendations for areas of
improvement, including measuring ressiland disseminating our learning t@ broader
audience. Thesquestions andindings will inform the development aur nextoperational
strategy in 2017.

Key findings from the Independent Review of the PeaceNexus Foundation

As part of the organisainal review of the PeaceNexus Foundation, an independent consu
02y Of dZRSR GKIF{G Wt SIFIOSbSEdza SaidlrofAiakSa K
NEALISOGQd { dzLJLJ2 NIi & guBey ®ith AalR ©1yhé€ Sand Acyfréxtt drgaBigations
develgpment partners. The findings showed that:

1 75% of our partners say they would not have been able to achieve their organisa
development goals without our support, and

1 60% reported that our support played a role in enabling them to deliver on their big
peacebuilding achievemnents tife past two years.

Separate independent reviews of partnerships with governmental and multilateral a
highlighted clear improveents in the ways in which partner organisations operate e.g. be|
early warning systems, more participatory priority setting and decigiaking.

While these surveys and independent evaluations provided rich evidence of results, the
noted that nather we nor our partners were well set up to articulate and monitor capa
building results and the impact of these on peacebuilding effectiveness. This was a
recommendation for improvement.

In relation to the objective ofpromoting business engament in peacebuildingthe review
confirmed the relevance of this objective and noted that there is lessegigting businesg
interest in the peacebuilding sector. It validated the need for a moregative approach to the
testing of new ideas, and Hitighted project results where we have played a facilitation
convening role in triggering muléictor dialogue e.g. in Myanmar to transform conflict related
private sector development.

The review of ouinnovationwork concluded that we are well positioned to support innovati
and has indeed supported innovative projects and approaches. To strengthen this wq
recommendedagrard A SR | YR -¥YPRNS IKE NIREA 2 Y | { -takihgLIND

The following sections in this report provide an overview of our 2016 project activities,
highlighting selected partnerships and results.



1) STRENGTHENINORGANISATIONATAPACITIES FGEACEBUILDING

One of ourstrategic objectivesis to strengthenorganisational capacities for peacebuilding
To this end,n 2016we providel expertise to supporfour multilateral organsationsand we
provided oganisational developmergupportto 20 non-governmental organisation@leven
local civil society organisations in three geographic regionsaralinternational NGQs

STRENGTHENINGULTILATERADRGANISATIONS

Our work with multilateral organisations in 2016 aimed to strengthen change agents within
these bureaucracie® develop systerwide approacheso identify priorities for preventive
and peacebuilding action their country programming.

United Nations Peacebuilding Support Office

We agreed a thregyear partnership framework with theN PBS@r 20162018 This
included three objective®or capacity building:

1) support to UN country teams in three countries to improve the design of peacebuilding
programming

2) strengthening monitoring and evaluatiaf peacebuilding programmesgcluding through
communitymonitoring mechanisms and

3) support todevelopguidance on implementing selected new policy initiatives in
peacebuilding. Examples séme of the activities carried out 2016 are given below.

Supporting  ontinuous  improvement  for
Peacebuilding Fundhechanisms

In 2016 our incountry support focused on Nige
Mali and Burkina Faso, where we accompan
PB® staff and UN country teams to identi
priority areas for peacebuilding fundingn
addition to the outcome of these country plan
our support enabled PBSO to test and ad
more inclusive processesg involving diverse
government and civil society actorsto reach
these difficult decisions on peacebuildi
priorities.

At UNheadquarters, we also supportdeBSO tq
review its fundingmodalities to improve efficiency without compromising quali#y study and §
series of facilitated discussionsbout UN Peacebuilding funding instrumented to a more
streamlinedapplication proces.




Towards a strategy to implement UN Security Cour|

Resolution on Youth, Peace and Security
YOUNG PEOPLE’S

PARTICIPATION :
IN PEACEBUILDING: A focus of our policy support to the PBSO has been to |

A s 2y GKSV Hamp LJdzo f )ECV)I- GA2Y
Peacebd f RAYy 3Y | t NI &contrb@ed o
2015. The role of youth in peacebuilding was highligh
by UN Security Council Resolution 2250 on Youth, P
and Security, which for the first time saw a resoluti
focus entirely on the role of young men and women
peacebuilding ad countering violent extremism.

In 2016the Secretary General called for a study to infg
how the UN should implement the resolution and provi
support to youth engagement in peacebuilding.

We co-sponsoredhe study which will be finalized in 2017

The European Union External Action Service

We have supported the EU to develop its early warning system to promote early response to

conflict risk factors since 2018n independent revievof this partnershidound that itwas
indeedcritical to the derelopment and roHout of the EUearly warningsystem It also found
that resultsin terms of higHevel and membestate engagement in thpint analysis
processe$ad exceeded expectations 2016 it was agreed with the EU that aupport
would focus orimplementation at countnjevel, where its impact in terms of generating
early response actions would be greatest.

Working with selected EU delegations to implement tB&J Early Warningystem

Withourd dzLJLI2 NI = G KS RSOSt2LIVSyd 2F Iy 9FNIe& [2FINYAY

Action Services was finalised and field tested2015 In 2016 We supportedthe rollout of the
system in a number of priority delegation®ur consultantaccompanied aeam from Brussels to
support the processf assessing conflict risk and identifying priorities for preventive engagement
five countries, including in Myanmar, Kyrgyzstan and Tajikistan.

The analysisprocess that the Early Warning System takes delegations and EU memberg states

through includes various parts of the EU delegion and representatives dEU member states that
are present in the countryThe process inyees long term horizon scannirggnd s intended to help
EU Delegations programme their resources with a loftgen preventiveagenda Feedback on the
process has been very positive. For exampieTajikistan theGerman Deputy Head of Missipn
reported back that theEarly Warning System ansly was the best discussion that she dha
participated in during her thregears in the country.




UN Office of Project Services (UNOPS)

UNOPS is increasinglyned to as the principal service provider for logistical, infrastructure,
personnel and financial management support for UN agencies operating in crisis and conflict
affected states. As such, UNOP&astely aware of the need to understand the conteatgd
operate in a conflict sensitive wajn 2016we providedlight support to UNOPS to look at
conflict sensitivity withintheir projectcycle managementThis resulted in an internal
guidance note on conflict sensitivjtyhich was launcheah late 2016.

International Organisation on Migration (IOM)

In 2016 the International Organisation on Migration (IOM) requestedsupportto become

more conflict sensitive in light of the increasing focus on migration and its relationship with
A2t Syl O2y ¥t A00 | yR SE i NBeYobacwe alfulf BN ageyicy.t A y S
We began collaboration witta small support projectOur consultans auditedi KS L ha Q&
Migration Crisis Operational Framewadxk identify opportunities to anchor and strengthen

conflict sensitivity guidance. The Frameworlaisonceptual and operational document that
aSS1a 2 GAS (GKS LhaQa ddrlosdine migiatich SpediryfRfiom2 T & 2
addressing the drivers of migration, through their work with migrant host communities.

Following the audit, wavill support the development ofailored guidance documents, with

a view to testing these recommendatistin a number of project sites in 2017.

ThePeacebuilding Training Gamblission Zhobia Consortium

e e : | PeaceNexus, ACCORD, The Geneva
hobia : Clle - Centre for Security Policy (GCSP), the
- % SO | UN Institute for Training and
Research (UNITARIN the United
States Institutefor Peace (USIPgave
been collaborating since 2014 in
order to develop a game to be used
for peacebuilding training purposes.
In 2016 we coordinated the

CONDUCTED

CONTEXT ANALYSIS — consortium to deelop the Mission
A Sspm Zhobia game We managed the
contract with the implementing compangRanj, and contributed the bulk of the content to
developthe game. A final version of the gamall belaunched in 2017.



https://www.missionzhobia.org/
https://www.missionzhobia.org/

NEWPARTNERSHIPS AT M&TIONALLEVELN PRIORITYREGIONS

The PeaceNexuX)142018 strategyforeseesincreasing engagement viaitnational partners,

including government agencieand in2015 adecisionwas taken to adopt a geographical

focus for incountry partnershipsin 2016, we began to implement thisith two new
partnershps. In Kyrgyzstan wé S3Fy | LINRB2SOd ¢A0GK ! b5t Qa 02
began a project with a governmental agency thats created after the civil war to foster a

Odzft GdzNB 2F RALFf23dzS ' yR LISI OS Exarfpiesd yief b A 3 S NI
the activiies undertaken are provided below.

United Nations Development Programme&yrgyzstan

We began a new partnership with UNDP in Kyrgyzstan in 201
support | b5t Q& STT2 NI a-ethhig and RrEskdder3
conflict monitoring in sothern Kyrgyzstan and to develop i
understanding of how it couldhelp the government of Kyrgyzste
prevent violent extremism.

Our consultantworked closely with the Resident Coordinator, t
UNDP country office and UN country team members to develd
deeper understanding of the drivers of intethcnic and crosbkorder
conflict in the south. Through a series of trainings, consultations
targeted research, the consultarihcreased the capacity of the UNI
teams in Batken and Osh to engage with local monitoring teams
produce higher quality dataThiswas captured and analysed at the national level by a te
working for the State Agency drocal Selsovernment ad InterEthnic CooperationThe inter

ethnic conflict monitoring system is now able to deliver analysis at the national level.

Our research and facilitéwn support to the UN system aldwelped to develop a common ar
deeper undestanding oflocal promising approaches toreventng violent extremism, ando

transform thatunderstandingnto aviable project proposal. Walso participated in a number (¢
regional meetings on violent extremismhich iswidely heldto be one of the mais critical

challenges that the region is currently facivge have promoted conflct sensitive approach tg
addressing this problem

Haute Autorité a la Gnsolidation de la PaixNiger)

The Haute Autorité a la Consdlitbn de la Paix of Nig€
(HACPjvas established 20 years ago after the civil war
is currently mandated to foster a culture of peace 4§
RAFtE23dz2S 0SG6SSYy bAISNRA
build mutual trust and tolerancdn support of the nationa
development and securitystrategies, HACP suppor
problem solving initiatives in the most at risk regions
order to build peacgenational unity, and national solidarity.
We received a request from the HACP in late 2015 and following a scoping visit, agreed
intitial package of support to help HACP evaluate sais projectsthat are financed through
the national budgetand in doing so develop its internal evaluation capaditye evaluation othe
seltfunded dialogue programmes y Ot dzRpeatd caravaimiould that these programmes
had served tocalm tensionsA y WK 2 @t criidal2timés M also identified a number of
improvementsto internal systemshat could be undertaken in the futurd=ollowing this intia
engagement, we will undertake a broader essment with a view to deepening owupport to
HACP in 2017




STRENGTHENINCEACEBUILDINSG G5

In 2016 we continued our organsational development servicef®r peacebuilding NGQOs
resulting instrengthened capacitiegh areas such agprogramme designevaluation and
learning, partnerships, governae and internal accountability.

We select NGOs that functiomsagents of social changand that haveclear commitment to
addressingnternal challenges they vieas limiting their capcity and impactThis includes
support for larger international NGOs and support for local organisations that have high
potential for national or regional impadcDur boardmakes the final grant selection. In doing
so, they carefully consider the potential contribution thie organisation to peacebuilding
and the potential of the grant to improve organisational effectiveneBse selection is
followed byjoint assessment and planning meetingkiring whichour staff works with the
grantees to definembjectives andhe procesgo achieve them

In 2016we provided new organisational developmergupportto eight NGOsased in our
focus regions(See box below for selected examples

Examples of organisational development process support begun in 2016

ONG 3D (Senegal)ONG 3D (3D) is a leadi
Senegalese  CSO working on inclug
development and governance. It also acts as
secretariat of two major Senegalese civil soci
coalitions which monitor public spending al
elections.

Coming to the end of its current stratiegplan
and in a context of rapid organisational grow]
3D needs our support to reflect on the impact
its recent work and to develop a new strateg
framework that builds on what has worked best

South East European Youth Network (Western Balkahihe South East European Youth Netw
(SEEYN) engages youth on peacebuilding and reconciliation and increases the employability
through capacity building. The network engages across the region on youth inclusion and p
services to its 24 meber organisationsSEEYN identified strategic direction as a network priq
and is using the support made availableusfor a participatory approach to strategy developme
including all network bodies and member organisations under the guidanceeafraof consultants.

Network for Building Peace (Bosnia and Herzegovina)

The Network for Building Peace (Mreza Mira) brings together 100 peace and human
organisations in Bosnia and Herzegovina. Mrbfiea serves as a platform for the exchange
information among its members and supports CSOs and funding partners in coordinating their

Mreza Mira applied foour organisational development support with the aim to strengthen iway
communicationwith its members. As a first stepye helped Mreza Mirao undertake a thorough
analysis and consultation of its members. This process confirmed the commitment of the me
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and their readiness to let Mreza Mira develop professional structures and asaumere vocal
public profile on their behalf.

Foundation for Tolerance International (Kyrgyzstan)

The Foundation for Tolerance International (FTI) is one of the largest and most experience(
working on conflict prevention and peacebuilding in Cenfsila. Since its creation in 1998, FTI
gathered a wealth of crodsorder experience in promoting peace among youth of different 4
gender, ethnic and social backgrounds, using approaches like collaborative analysis and |
solving.

With our organisational support, FTI reviewed its organisational development needs and prio
the review of its structure to better adapt to its changing context. A consultant is now wonrkihg
FTI on key aspects of governance and accountabilityeagdging the team on specific elements
capacity building.

IDEA (Central Asia)

The International Debate Education Association (IDEA) is a global network of organisations tf
debate as a way to promote civic engagement and social transformati&# {Central Asia focus (
youth empowerment through the use of debates and the teaching of critical thinking.

In a first step,our support focused on facilitating a smooth transition between the outgoing
incoming Executive Director, making it an oppmity to review and integrate lessons learned so 1
The bulk of the organisation development process will now focus on enabling the organisaf
adapt its methodology and practice so as to effectively engage disenfranchised youth, in lin
L 5 9 revis@d mission.

Since projects typically take over a year, in tots# supported 20 ongoing projects to
strengthen the capaty of peacebuilding NGOs in 201Bhe box below highlights some of
the results ofsomeon-going organisational developmeprocesseswith international and
local organisations

Results from some egoing and closingorganisational development processes

ZOA [nternational)
ZOA is a large humanitarian and development abtsed in the Netherlands. It currently operates
15 countries, including in many conflaffected and volatile regions.

in

ZOA requestedour support to strengthen its peacebuilding work and to mainstream conflict
sensitivity across the organisatioA. mix of international workshops, training and remote expert
support has enabled ZOA to build internal capacities as well as to develop a clear way forward on
how to best operationalise its peacebuilding strategy at the headquarter and field level. Based on
these achievementswe will continueto help the organisation to further integrate peacebuilding
while mainstreaming conflict sensitivity in its staffing and partnership policies.

wSYO2yiNB ! FNAOFAYS LRdzNJ I 5STSyaS RSa 5NRAGA R
RADDHGs alongstanding human rights and advocacy organisation waithextensive network of

local observatories in Senegal and in the -sedpon. While initial organisational development
202S00APSa F20dzaASR 2y I NBJA Sgan@spowibiliids| thdQa Ay i
dzy SELISOG SR LJ & & Ay 3-Géndral ephshElérdbli €hangefl iedngarisatibiddiuge}

and therebyourQ Y I yRI 6S® 2 AGK SE{i SNBADDHO dsdairdedByNdcusingNaB G A R S F
improving its fundraising capacities, iFbB NJ G2 O2y a2t ARFGS w! 551 hjQa O2N
work strands.
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International Alert (International)

International Alert, a leading peacebuilding organisation present in 24 countries complete

assessmenof its advocacy work, whichdeto the development of new tools and a revised strate
It also conducted a participatory review of its dialogue methodology as applied in its Ry
progranme and shared its lessons learned widely. It is how planning similar impact assessmg
other progranmmes and methodologles In the words of Debbie Ball, Head of Fundralsmg DeS|

'aaSaaYS;/uY 4t SI OS b SEdza szyR)\ya K I 0SSy

NELR2NIAY3I yR NBadAZ G§a o aSR uKAyl)\yEl FyR T
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2) STRENGTHENINGHEROLE OIBUSINESS8 PEACEBUILDING

Although it is widely recognised that business has a critical role to play in transfo
economies and societied, is often associated with supportingxisting elitesand fuelling
social conflict.Since ourinception we have tested a number ofstart-up initiatives and
activitiesto encouragemore confict sensitive business performancén 2016 wereviewed
the performance of four different approacheand made decisions to focus oafforts on
fewer workstreams in future.

BUSINESEDUCATION TBROMOTECONFLICEENSITIVBUSINESS

Since 2015 we have worked withusiness schools to adapt their curricula and deli
trainings based on these resourgesgith a view of increasing knowledge of confBeinsitive
business practicedn addition we supportedalternative servicgproviders, includinghree
NGOsto generateadditionalcase studies from conflietffected contexts and developew
services fobusinesgo improve their social impact (see bbglow for selected examples).

rming

ver

As the examples below show, someooir partners employed innovative methods to engage

and inspire Neverthelessa comprehensive review of our projects and research findi

ngs

showed that business education service providers, including business schools, generally

struggle to generatelemand for these services frogtudents and businesses. There was,

in

particular, little evidence to suggest that courses offered by business schools to improve
knowledge of conflict sensitive management practice could be sustainability financed.
Following this reviewwe took the decision to close the business education programme of

work in2016.

11



Examples of Business Education Projects in 2016

The Forest Trudfinternational and Cameroon)

The Forest Trust (TFT8Y SY 4 NB T2 NJ { 20A | £ 9 E O SdurloSayriagkeling
consultants to review the business market for

training services. This activity led to TFT develof
shorter courses tailored to (and paid for) by loc
businesses. The second activity involved a consul
working with TFT to develdp LIAf 24 WNXE
sustainability/CSR personnel from its member busin
organisations. The learning gleaned from t
experience has led TFT to develop similar experiel
training tailored to its membership busine:
organisations. For exampléFT cedeveloped and helc
FY WAYRNBIHIAQYAWSEGKIF A fstaff
that will work on supply chaln management and procurement.

Aim to Flourish(International)
This initiative works with business school professors to task their students to research and f
Ol as audzR)\Sa 2y a20Alfte YR SYy@ANRBYYSyYI
- 3 Sustainable Development Goals, including goal 16
peace ad justice.We providedAim to Flouristwith two
consultants that conducted outreach to professors frc
some conflictaffected regions and todentify company
stories This resulted in 36 stories produced by stude
that were categorised as principaljiowcasing busines
contributionsto peace and justice goal 16. There were
a further 64 stories that highlighted busine
contributions to other SDG goals, with SDG 16 &
secondary influence. Many students reported t
programme to be inspirational. Fexample a student o
It 11 KFEgle&y | yA@SNA Xhakks td
the AIM2Flourish assignment, my teammate and | discovdredpositive impact that a sma
company can have on the society. We learned that it is possible to make money by gmedice
which is a concept that is not very promoted in the business world. This motivated us tc
thinking about creating our own social staizLd G2 GF O1fS 2yS 27F (K
Our support also enablestudent prize winners and thei) LINE F S & & 2 NJBaurth{Gpbal
Forum: Discovering Flourishing Enterpnisdune 2017.

PartnersGlobal(International)

Our project aimed to enablPartnersGlobalo provide services directly to businesses. It provic
PartnersGlobalvith resources and consultants to develop training and conduct market rese
for four local partners. There were significant successes, notably in El Salvador where the
entered into a contract with Walmart to improve stakeholder relations management, and in S
where the partner decided to create a new legal social enterprise to deliver dispute reso
training to local businesses. Following our proj&adrtnersGlobadlso managed to secure a larg
grant from the Ford Foundation to work with its partner organisations to help local NG(
provide services to businesses in Senegal and Nigeria.
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INCLUSIVE ANCONFLICEENSITIVBUSINESS IKAYINSTATE MYANMAR

Since 2013we have been working to support a muistakeholder project to deliver
communitybased development in some conflaffected regions of Kayin stati 2015 our
efforts focused on supporting the establishment of a formal working group W Yed E

O 2 vy UpNaRare®, theThandaunggi townshi northern Kayin state, whichesulted inthe
areaopening upfor tourism for the first time in 60 year&ased on the efforts of this multi
actor working group,lte government granted overnight accessie area for tourists and a
dozenlocal enterprises were establisheth 2016 we focused on sustaining these gains,
including by developing the capacity of the Secretariat of the working group and supporting
the community in developing new partnerships. Armdependent review of the project
undertaken in 2016 highlighted its peacebuilding significance in terms of sustaining local
support for the ceasefire agreement through tangible peace dividends. It also noted that the
project had contributed to empowerinthe local community to engage constructively with
the local government and the local brigades of the ethnic armed organisation, the Karen
National Union, and had led to improved relationships between these actors.

A multi-stakeholder initiativedeliverstangible peace dividends in Myanmar

ThandaunggyWorking Group, Kayin state, Myanmarln 2016 we successfully phased out qur
involvement in the multstakeholder dialogue process that was initiated in December 2014 in
Thandaunggy in Northern Kayin statey@mhmar). Despite the complexity of the context (secufity
issues in a mixedontrol area), this initiative led to concrete outcomes such as an unprecedent
granting of bed and breakfast licences to local businesses and government authorisatipn for
overnightstays leading to notably increased numbers of tourists benefiting local people in the|area.
We played a direct facilitation role in this dialogue process and the challenge in 2016 was to
disengage responsibly while ensuring the group could sustain theik tegether. Over 201&ve
supported the group to develop its organisational capacity and independence with the support of
external consultants. Other organisations have also partnered with the community and are well
position to accompany the egoing procss. The working group now has an established relationship
with these new partners, is more se#liant, and is looking into formalising its legal status.
International and national attention for the project has grown ahds often cited as a model gf
conflict sensitive inclusive development.

Following recommendations from the review of our work in Myanmae will consider how

to strengthen oumpresence in 2017, with a vielw supporting othemprocesses to promote
conflict sensitive development andddress comparrgommunity-government conflict. This
would be combined with support to selected organisations to build their capacity for conflict
sensitive operations in conflictffected regions.
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DeVELOPINNEWMECHANISMS TADDRESSOMPANYCOMMUNITYCONFLICT

In 2016we continuedour project in Morocco to pilothe concept of a financial mechanism
2 NJ W ¢ NI gsirengthezy dermunity engagement in dispute resolution and dialogue
Our multi-stakeholderconsultationsled to an agreanent on thegovernance structure for
the proposed national mechanism.

A secondnitiative that was pilottested in 2016 irpartnership with the Myanmar Centre for
Responsible Busingssvas the idea ofstablisiing a Mediation and Dialogue Facility to
identify and train local mediators and facilitators to support dialogue and mediation
processes between companies and communiti€®llowing research and validation
workshops, the need for increased capacity was cordd and it was agreed to proceed
with a range of activities to generate government awareness of the benefits of alternative
dispute resolution and build the capacity of local organisations and individuals who were
well placed to facilitatedialogue on spefic issues of concern.

In addtion, we maintained oupartnership withthe Compliance Advisor Ombudsm@AO)

of the International Finance Corporation (IF@sponsible for arbitrating disputes related to
IFCfunded projects.In 2016 we contributed to &£AO process iMongolia, by providing
communcation and negotiation capacityuilding services to community representatives in

the process. We also supported local mediators to shadow CAO mediators in the Balkans in
order to strengthen local mediation cagpity for CAO and other dispute resolution processes.

INVESTMENTS FERACE

Based on our missiealigned investment strategyn 2016 we explored the idea of creating

an investment instrument that would be tailored to our peacebuilding misganPeace
Investment Fund. The idea is to establish a new equity fund that would include publicly
traded companies that had a large impact in fragile states and a reputation for socially
responsible performance and a positive contribution to building peace. The \waounldl also
include an engagement dimension with the companies, in order to explore and generate
opportunities for further improving company performance. In this way, our investments
would directly serve our mission of promoting more cantfsensitivebusiness operations.

In 2016 the methodology for screening companies was developed and fund manager
partners were identified. We aim to establish the Fund in 2017.
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3) PROMOTING INNOV/ANIIN PEACEBUILDING

We supportone thematicinnovation initiative each year

2016: TECHNOLOGRNABLEMVILSOCIETENGAGEMENIN PEACEBUILDING

In 2016we partnered with Build Up, a social enterprise that brings together a community of

technologists and peacebuilders, including through annualfezences. Together we

launched a fellowship programme to enable peacebuilders to use and adapt available

technology to improve civil society engagement in peacebuilding2016 we provided
organisational development advice and a small grant to two fellows

Build Peace Fellows that we supported in 2016

In 2016, we supported two Build Peadellows. The
4 first, Diana Dajey developed an interactive game th
i enables disenfranckéd populations to becomq
B aware and engaged in municipéludgeting, a key
=| component of the Colombian peace agreemernie
# participatory budgeting provision calls for decisig
on a small proportion of municipal budgets to
taken in a more participatory and transparent way.

s The appwas pilottested on laptops built into public
—= transport (cable cars) that served some of f{
poorest communities in Medellin, Colombia.elhables citizens to select projects to be financeq
their community and to understand some of the constraints &rade-offs. Diana has now fawed a
company to adapt the ap other contexts.

The second fellow,Maude Morrison used her
fellowship to develop a phone app that grea
increases the reach, security and impact of an exig
Early Warning and Early $mnse programme of a
Myanmar civil society organisation, the Center
Diversity and National Harmony (CDNH).

This programme uses a network of trained individug
to verify information in order to reduce the potential
of rumours triggering unresBasel on thesuccess of
the pilot, CDNH are nown the process of fully
integratingthe apgicationinto their progranmme, in
order to improve its efficiency and scale.

G¢KS . dzAfR tSIFOS CcStft26a tNRBANF YYS A& Iriskdzy
of projects that involve technology for peacebuilding, and build cortexisitive and sustainable
LI NIHAOALI G2NB LINRP2SOGa& (KFG dzaS G S O mByildResca &
20162017 Fellow
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http://howtobuildpeace.org/fellows/

20142015:QVILSOCIETMONTORING OF THRPLEMENTATION GEACEAGREEMENTS

In previous years our innovation support had focused on projects that addressed the
challenge of monitoring the implementation of peace agreements. The rationale for this
followed strong empirical evidencethat civil society monitoringf the implementation of
peace agreements is critical to their sustainabili§ince 2014, wesupported three
initiatives, one in the Balkas and two in Mali, to test new approaches to monitorinthe

two projects highlightedelow were concluded in 2016.

An initiative to strengthen civil society monitoring of peace agreements

Fondation Hirondelle (Switzerland/Mali programme)

Fondation Hirondelle is a Swisased foundation
created to support independent impartial and
sustainable news media in conflict and pesiflict
areas

With our support, Fondation Hirondelle designed a
implemented an innovative study to explore th
impact of their radio programme in Mali (Stud
Tamani). The study assessed how Studiamani
reports on conflictrelated issues in comparison witither radio news, and concluded that Stud
CFYFYAQE Y2NB O2YLINBKSyaiA@S NB L2rbldtively ForeOdpef
perceptions towards dialogud he findings of this studgre being used by Fondation Hirondelle
prepare for the next phase of its Studio Tamani project and to better design and explain
strategies, theories of change and objectives.

Institut Malien de Recherche Action pour la PdMali)

Establishedn 2013 with the support of Interpeace, th
Malian Institute of Research and Action for Peg
(IMRAP) has built a solid reputation in Mali as
impartial organisation conducting higjuality work
with a view to establish a culture of inclusivedd
constructive dialogue.

To engage civil society in talkaround the
implementation of the Accord for Peace a
Reconciliation in Mali we supported IMRAP i
designing angpilottSa G Ay 3 | RALFf23dz2S aSNASa Ay {KSra
refugee campIMw! t Q& RALF f 23dzS F LIINRF OK ¢l &4 KAIKE-D
taped conversationgnabledIMRAPto bring priority preoccupations of the local populatiottsthe
attention of the authorities at the local and national levelMRAP has established a construct
working relationship with the implemeirtg authorities and is havingliscussions with donors t
pursue the initiative and deepen the approach.
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BUDGE?T016

The overdlspending of PeaceNexus in 2006HFO Qn MM Qc dn
Project spending per sector:

1 NGO supporCHFr con Qppy
1 Support to inter/governmental agencies | C T cy Qp H
1 Promoting responsible and conflisensitive business | C dpMH Qmdn

Totalcosts for projects: CHF Q n T pfQwnich81.3%was spent orexternal and
38.7%0on internalexpertise

Theoverheadcosts of the Foundation aré: 1 C p oocl@8&%opoverall costs
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4%
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7%
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12%
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17%
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