
TERMS OF REFERENCE 
 

 
About the partners 
 

PeaceNexus is a Swiss-based Foundation established in May 2009. Its core mission is to provide 
peacebuilding-relevant actors – multilateral organisations, governments, non-profit organisations and 
business actors – with expertise and advice on how they can make best use of their peacebuilding role and 
capacity to help stabilise and reconcile conflict-affected societies. PeaceNexus specializes in identifying 
relevant and cutting-edge expertise, making it available to actors for peacebuilding, and structuring, 
sequencing and accompanying the advisory process. The support they provide is demand-driven, whilst 
they seek to engage with influential and innovative peacebuilding actors to boost their own impact. 
PeaceNexus provides tailored advice and expertise to influential peacebuilding-relevant organisations. 
They consider requests from International Organisations with a global or regional reach, and, in the case 
of country-specific work, they consider requests from organisations based in four focus regions: the 
Balkans, Central Asia, South East Asia and West Africa/the Sahel. 

 

The OSCE Mission to Serbia (OMiS) is mandated to assist the authorities and civil society in Serbia with 
democratic development and human rights protection, including the rights of persons belonging to 
national minorities. To promote democratization, tolerance, the rule of law, and adherence to OSCE 
standards and commitments, it assists and advises on the implementation of legislation in these areas; 
monitors the functioning of democratic institutions and processes; provides assistances in the 
restructuring and training of law enforcement agencies and the judiciary; assists on media issues; and 
advises on and supports the return of refugees and displaced persons to their homes in Serbia. 

 

Background and Objective 
 

This partnership seeks to help operationalize OSCE commitments related to youth, as well as the consistent 
prioritization of youth across programmes of the OSCE Mission to Serbia. It is also in line with the United 
Nations Security Council resolutions 2250 (2015) and 2419 (2018) on Youth, Peace and Security, as well as 
with the OSCE Ministerial Council Declarations on youth (2014, 2015, 2018) and the Framework for 
Strengthening OSCE Efforts on Youth and Security.   
 

PeaceNexus’ support to the OSCE Mission to Serbia aims to contribute to introducing youth mainstreaming 
as a pilot comprehensive practice in OMiS and to promote it as an in-depth and participatory approach 
OSCE-wide, in view of a more effective inclusion of youth in OSCE’s peace and security agenda.  
 

In terms of expected impact, the process should enable the OMiS to more effectively work with the youth 
of Serbia, and to spearhead youth mainstreaming and improved youth programming in OSCE in the region 
and beyond, thereby effectively including tens of thousands of young people in programmes related to 
peace and security.  

 

As part of this support, a team of consultants is sought to assist the OMiS Youth Focal Point in the 
development of multiple youth mainstreaming elements, as outlined below.  

 
 



Deliverables and Tasks 
 
The tasks of the consultancy are presented below and organized per deliverables of the partnership’s first 
change objective: 
 
Deliverable : Youth Mainstreaming Guidelines 
Develop youth mainstreaming guidelines that provides practical guidance, tools and recommendations for 
staff members on translating youth policy into programming. 
 
Consultancy tasks:  

• Conduct desk research (including interviews) on youth mainstreaming practices, methodology and 
comparable examples, including for capacity building, within the OSCE and other entities in order to 
capture and analyse good practices as a prerequisite to developing guidelines. 

• In close collaboration with the Youth Focal Point, design youth mainstreaming guidelines to be used 
as practical user-friendly tools on integrating youth perspectives and youth mainstreaming practice in 
the OSCE’s processes and projects.  

• Facilitate smaller groups (<20 participants) in group workshops and discussions in order to test the 
tools, adapt to needs and create joint outputs. 

 
Deliverable : Youth Mainstreaming Training Course 
Develop a youth mainstreaming training course that builds capacity on the topic and enables staff 
members to take ownership of the Guidelines and use its tools. The course should encompass 
understanding youth policy context, know-how of youth-sensitive practices, and overall youth inclusion 
throughout project cycle management. 
 
Consultancy tasks:  

• In close collaboration with the Youth Focal Point, develop a 2-day course on youth mainstreaming 
practices, including development of relevant materials and tools for trainers and participants. 

• Facilitate smaller group (<20 participants) session to test the course curriculum and material, 
particularly with a view of adapting them to the internal needs and usability in a concrete context. 

 
Deliverable : Youth Action Plan 
Develop a time-bound youth action plan for OMiS that operationalizes its youth mainstreaming objectives. 
 
Consultancy tasks: 

• Prepare and facilitate a 2-days group work newly appointed Youth Contact Points toward development 
of the OMiS Youth Action Plan. 

• In close collaboration with the Youth Focal Point, draft the action plan for adoption by the OMiS.  
 
Management of consultancy 
 
It is expected that a team of consultants will be required to deliver on the above tasks and deliverables. 
The internal organization and coordination of the team of consultants will be dependent on the team itself 
(e.g. if it is a team that already works together or it will be a newly assembled team, if there will be a lead 
consultant or will the consultants in the team divide the tasks and responsibilities and each lead on a 
certain part). 
 



The team of consultants will be contracted by PeaceNexus but will report both to PeaceNexus and to the 
Youth Focal Point at OMiS. Apart from reporting on specific deliverables, regular trilateral calls 
(PeaceNexus-OMiS-Consultants) will be organized to ensure that the project is on-track, that consultants 
have all the required information and guidance relevant to their tasks and to ensure overall coordination 
and monitoring of progress. 
 
The consultants will be provided with relevant background documents, information and guidance that 
they will need for the purpose of their work. In addition to initial guidance, the consultants will be provided 
with on-going counsel and coordination by the Youth Focal Point and OMiS, throughout the consultancy 
project, and will report to OMiS Youth Focal Point for all questions related to content. 
 
Requirements 
 

• Knowledge, understanding of and experience with youth policy, youth work, youth participation and 
youth sensitivity, as well as understanding of regional and global developments in regard to youth 
policy; 

• Punctuality in meeting work plan deadlines, flexibility and ability to occasionally travel if need be; 

• Advanced level of written and spoken English language (proofreading-capable); 

• Prior experience with: 
o Developing and implementing youth mainstreaming principles on either national, regional or 

international level (min 1 concrete assignment), preferably for a multilateral or international 
organisation; 

o Developing and delivering training courses and ToTs, including materials, handbooks, tools 
and practical models for trainers; 

o Delivering analytical texts, conducting policy research and comparative analysis, indicators for 
M&E, and/or similar outputs; 

o Organizational development, preferably in a multilateral or international organisation. 

• Specific skills: 
o Research, analytical thinking and skills; 
o Excellent writing skills, particularly of policy and analytical documents; 
o Excellent organizational skills and the ability to work in a team; 
o Monitoring and evaluation for accountability and learning skills; 
o Design thinking, systems thinking; 
o Facilitation skills, public speaking. 

• Assets: 
o Prior work experience with any OSCE structure and/or understanding of the OSCE and its 

comprehensive security concept; 
o Prior experience with youth policy framework in Serbia; 
o Working-level knowledge of Serbian language. 

 
Consultancy duration and fees 
 
The maximum duration of consultancy is set at 40 working days, to be conducted in the period between 
early August and late November 2019 (subject to adjustments). 
 
Subject to specific needs, the assignment may be extended beyond the current scope. 
 
 



Application process 
 
Both teams of consultants and individuals can apply for this consultancy or portions of it.  
 
In cases of team applications, information on previous experience of the team of same composition should 
be provided, alongside a clear description of division of roles and responsibilities within this project. 
 
In cases of individual applications, the applicants should provide information about the specific tasks or 
roles they can conduct as part of this project. 
 
The applications should be submitted by July 25th, 2019 and sent to mario.mazic@peacenexus.org with 
‘Application for PN-OSCE consultancy’ written in the e-mail subject line. 
 
Every application should include the following: 

• CV (of an individual applicant or CVs for every member of the consultancy team); 

• a technical offer for this consultancy including information on past relevant experience and a 
proposed approach; 

• financial offer; 

• their availability on the week of July 29th, should they be selected for an interview. 
 
Final selection will be made after interviews are conducted with short-listed candidates (starting in the 
week of July 29th).  Team of consultants is expected to commence the assignment as of early August. 
 
 
 

 


