Terms of Reference: Advisor, Network Governance
About the Article 109 Coalition
The Article 109 Coalition mobilizes UN Member States to review and update the United Nations Charter to make our global governance fit for the 21st century. We are working towards the adoption of a resolution to hold a general conference to review the UN Charter, in line with the provisions of the Charter’s own Article 109. In the few months since our Coalition has launched, we have seen significant traction for the idea of renewing global governance and updating the UN Charter, among UN Member States, civil society and other policy shapers. 
At its core, the Coalition seeks to build broad public support and mobilize civil society to call for more equitable, inclusive and effective global governance. In this regard, the members of the coalition play a key role in advancing this shared vision by contributing expertise, advocacy and strategic engagement across regions and sectors. As the network continues to grow, establishing a strong governance and operational framework is essential to ensure the Coalition’s effectiveness, legitimacy, and long-term sustainability.
Purpose of the Consultancy: As the Coalition’s membership continues to grow organically across regions and constituencies, the Coalition is seeking support to ensure that its future governance and network development reflect its ambitions, values and long-term strategic objectives. In line with the Coalition’s strategy, the consultancy will support reflection on how the civil society network can most effectively contribute to and interact with broader advocacy and member state mobilization efforts around Article 109.
This includes providing foundational “start-up” guidance on the design and establishment of a governance structure for this growing network, including on effective coordination, scalability and accountability, gradual decentralization and inclusive participation. Additionally, the consultant, together with the Partnerships and Advocacy team members, will conduct consultations with experts and coalition leaders to identify good practices in coalition-building and network governance. These insights will inform the development of a sustainable, diverse and representative network capable of building a social movement and advancing advocacy for UN Charter reform through Article 109.
Working relationships: The consultant will report to the Director of Partnerships and Advocacy, and work closely with the Network Manager. Regular check-ins will be scheduled to review progress and validate outputs.
Deliverables:
1. Network Governance Structure Report: A comprehensive report laying out specific recommendations and mechanisms to set up the governance structure of the network. The report should include:
· Possible governance structure options and decision-making models, including roles and responsibilities between the governance bodies
· Guidelines for member participation and representation in governance processes
· Approaches to conflict resolution, consensus-building and relationship management amongst members and with the secretariat
· Inclusive and value-based processes for collaboration and communication
· Mechanisms for accountability, transparency and monitoring and reporting
· Recommendations based on good practices and lessons learned from similar campaigning coalitions
2. Network Development and Engagement Recommendations: A set of recommendations and possible pathways for network development, engagement and expansion related to:
· Member categorization and tiers of engagement system
· Outreach and screening processes 
· Engagement of individuals and actors beyond formal civil society organizations, value proposition and narratives
· Sustaining member engagement over time and strategic pathways for network growth
3. Presentations of key findings and recommendations to the Article 109 Coalition: Two presentations of key findings:
· First presentation to relevant colleagues in the Article 109 Secretariat to share initial results and recommendations and gather feedback
· Second presentation to the network members on the proposed governance structure and recommendations, with the aim of gathering feedback, validating the governance model and supporting discussions on next steps for implementation
Tasks and methodology:
The consultant will undertake the following tasks in close coordination with the Director of Partnerships and Advocacy and the Network Manager:
· Conduct a desk review of relevant internal documents and resources, such as the Strategy, Building a Movement document and the member database
· Together with relevant team members, facilitate interviews with 6-8 coalition leaders from similar campaigning coalitions to understand coalition building and gain knowledge on good practices and lessons learned
· Review and build on insights already gathered through the Coalition’s previous member consultations, interviews and engagement processes
· Using the examples and lessons from the interviews, the results of the desk review and consultations with the advocacy and partnerships team members, provide guidance on designing and setting up an appropriate governance model for the network, including decision-making structures and roles
· Develop a feedback mechanism for members to share input, raise concerns, and contribute to the network’s strategic direction
· Recommend processes and tools to support internal communication, coordination, and transparency
· Together with the relevant team members, brainstorm and develop strategies for inclusive growth of the network, ensuring diversity and representation across stakeholders
· Advise on mechanisms to ensure accountability and regular monitoring and reporting to members
· Advise on resolving conflicts in the case of disagreement among members on the strategic direction of the network
· Develop a governance structure proposal report including all the aforementioned elements
· Together with the relevant team members, facilitate consultations with key stakeholders in the network to validate the governance proposal
· Present the governance proposal to the Secretariat and the network members 
Timeline:
· Estimated duration of consultancy: up to 3 months (June-August)
· Estimated number of working days: approximately 30 days
· Deadlines for the deliverables: Network governance proposal report due within 2 months of the consultancy; network development and engagement recommendations and presentations due at the end of the consultancy
· Final timeline and workplan will be agreed upon with the consultant.
Required Qualifications and Experience
· Demonstrated experience in the development, governance and management of civil society networks, campaigning coalitions or international movements 
· Strong analytical skills and experience in stakeholder mapping and engagement
· Experience designing participatory governance and accountability mechanisms
· Excellent written communication and facilitation skills
· Experience with civil society networks and campaigning coalitions
· Capacity to operate with little supervision, self-manage and take initiative
To apply:
· Please send your CV and a one-page cover letter to info@article109.org with the subject line “Network Governance Consultant application” by the 27th of May. 

